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/ \ Downsizing
Recovering from
sickness \

Losing a loved one

Children and
grandchildren
moving away









How can we support seniors as their
social webs naturally evolve?

Through the lens of a moving journey, and settling into a new community,



PARTICIPATORY DESIGN

How our participants shaped our final design outcome.




/ OUR EXPERTS' STORIES

Drawing on our three participants’ unique stories, we drew
moving as a major life transition that can reveal other life
changes along with it.
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Unpacking moving
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Unpacking moving



( Agency )

“I will make the decision of
where to live before it is
made for me.”

( Community )

“I moved to my village

before | retired. | think

everyone should live in
a tight-knit village.”

( Humanity )

“I hate speaking to robots on
the phone! Just let me talk to
a human, like at Skatteverket.”
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—C Maintaining Agency is a priority )

—( Strong Community is a key to maintaining agency )
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Humanity is a priority in services to feel heard




CO-CREATION

In our final meeting with our participants, we discussed the
topics of moving and community.

We found that integration into community is what tends to
make us feel “moved in.”



66

I just like to be with people, even though
we don’t say anything.

/ b

Small frequent interactions with neighbors are more
important than the deeper ones.







THE NEIGHBORHOOD
GARAGE

Our service

A community-based tool/knowledge-sharing platform
designed to facilitate social interactions and skill exchange.
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Video



WHO & WHAT'S
INVOLVED?

i

Community
members

Workshop New community
Personnel members

Local Municipality

2
! 4

Local
collaborators

f
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Display Shelf Workbench Bulletin board

A self-service screen to Showcases crafts made by A shared area where Provides updates on local
search/borrow/book an event. community members. neighbours can fix, build, and events, workshops.
learn together.




GARAGE SPACE

The Neighbourhood Garage is a shared community
space where people come together to fix, create,
learn, and connect.
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WORKBENCH

A shared area where neighbours can fix, build, and learn
together. Tools are available, and conversations spark naturally.



WORKSHOP SPACE

A hands-on area for guided sessions and open making.



FIKA ZONE

A cozy spot to take a break, share stories, and
connect over coffee or tea.
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Touchpoint 1

WELCOMEB

First part of the gentle onboarding process
Inviting people without pressure.

Includes:

Z: Handwritten note
* Welcome leaflet
: Inactive neighbourhood card Welcome
» Upcoming events leaflet & Practical Info
. Butter knife plank

Upcoming
This is your Neighbourhood events
Garage Card.

Knitting Workshop
Dote: 19.26, 26,05 2,07
Tirewe: 10:00-12:00

Hej!
Welcome to your nel

1oel korory. A shored spoce for
borrewing, making, and connecting.

Fika and knitting togethar

Ankorgrond relghbourrood goroge
s & ploce where you can borrow
tools, attend ond leorn
hande-on skits, Its lks o ibrary,
but for drils, sows, eawing
mochines, and more.

Learn To Sew
Oate: 2005 !
Time: 13:30-36:38

Open workshop 10 Jeorm 10 use.
sewing machines

Joln Workahope
How it works From 100! bosks o creotve mating,

check owr events board of keep on aye
Booorme e Membet, . 0 emaik for upcaming skl sharing ' Oate: 2005 o
$ign up at the front des! [ Time: -
Sign vp workshops. A | ime: Al Day @, et
Borrow Tools Use the Werkahop Cermact 1489 123 456 ) o Bring your broken Ham and let try : =
Check 100ls 0ut a1 e seif-5evICe  Work on your personal projects hare Frwt Mhaeg iy eyl s0 & 10 fix them. Mike from bike shop wit b 16’:»—- =
Kioak. Most 100k can be borrowed  guring cpen haurs. Our space includes be prosent to give tips and expertise.

for 7 days. workbanches, hand toois, power tools,
and basic croft squipment




Touchpoint 2

BULLETIN BOARD

Provides updates on local events, workshops.
Keeps visitors informed and encourages ongoing
engagement with the neighbourhood garage
community.

COMMUNITY BULLETINSOARC
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Week 22 18

9:00

10:00

12:00
13:00
14:00
15:00

16:00

Tuesday

19

10:00
Knitting Workshop

Fika and knitting
together

8

Learn To Sew

Open workshop to
learn to use sewig
machines
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All Day
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Big Repair Day!
Bring your broken
item and lets try to
fix them. Mike from
bike shop will be

present to give tips
and expertise.

15:00
Wood Carving
Make butter knives

from scratch

15:30 Tue. 20th May

New tools arrives! 17580

-
P <
Closed 13/5 1008 515

Renovating sewing station.

New Partnership: 8/514:20
Local Hardware Store
Donation

We're thrilled to anncunce aur
partnership with Thor =
Hardware! They"

donated 15

their generous contribution!

Popular Items Back  8/574:20
in Stock
Pressure wosher and tile saw now

available after re Book online
or call aheod to reserve your slot.




Touchpoint 3

KIOSK

A self-service screen at the
Neighbourhood Garage that helps you:
& Search for Tools

“\. Borrow Tools

7 Book Events

Check Reminders

® WELCOME, LARS

10:21 Tue, 10th May




Touchpoint 4

DISPLAY SHELF

Showcases crafts made by community members.
Encourages sharing, and recognition, fostering a sense
of belonging and creative exchange within the space.




Touchpoint 5

RETURN DROPBOX & DONATION STATION

Return Drop-Box

A self-service drop-off point for
returning tools anytime. Designed to
support flexible borrowing.

Y

Donation Station

A designated drop-off point where
members can easily donate tools,
facilitating resource sharing.



‘ Space
A shared spoce for borrowing.
moking. and connecting for

averyone in tha neighbournood

JOURNEY MAP

Welcome Box Work Space

Aehored orea where
neighbours con fix, buikt,
and lesen together. Tools are
avuiloble. and conversations
spark naturally

Fiest port of the gentie ontoording process.
Irviting people without pressure.
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First-time membership
registration

Information Station

A soif-service screen ot the
Nalghbourhaod Gorage that halps you:
A Search for Toals

*\ Borrow Tools

¥ Book Evants

@ Chack Remindars

Return Drop-Box

A salf-sanvce drop-off point for
returning 100ts onytime. Designed to
support flexible borrowing.

Donation Station

A designated drop-off point where members
can easily donate tools, facilitating rescurce
shanng and promoting o colaboratve
community acosystem,

Display Shelf

Showcoses crafts made by
community members, Encourages
sharing, appreciation. and
recognition, fosteding a sense of
belonging and creative exchange
within the spoce,

Community + Event Board
Prowides updates 00 l0cal events, worksnops.
Keeps visitors Informed ond encourages
ongoing engagement with the neighbourhood
gorege community,




TYING BACK TO RESEARCH

( Agency )

Increasing community interdependence, leading to a strong
sense of agency.

C Community )

Strengthening community bonds by facilitating small,
frequent interactions.

( Humanity )

Keeping face-to-face interaction at the core of our service.







NEIGHBORHOOD GARAGE

A shared space for borrowing,
making, and connecting.

------
oooooo



THANK YOU!
TACK!
AITAH!

15151
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